COUNCIL OF HIGHER SECONDARY EDUCATION, ODISHA
PRA !.APITHA SAMANTAPUR, BHUBANESWAR-13.

TENDER CALL NOTICE

Bbubaneswar dated the L‘%H’ January 2026.
No. ADM-111/17/2023/ Q40 /CHSE (0), Sealed tenders are hereby invited
from the intending reputed Firms /Agencies/suppliers having valid L.T., PAN and
GST Registration Ce,irtiﬁcate to supply the following items and install detail of

which is given below in table on hire basis only for the purpose of featuring of
Artificial Intelligence based CCTV surveillance with Video Analytics features at 211
nos. EXAMINATION MANAGEMENT HUBs and for setting up of Integrated
Command Control Centre at CHSE Head Office for Live Streaming and Web Casting
from 10/02/2026 to 28/03/2026 of 211 Examination Management Hubs (EMHs),
all over Odisha.

Sl Items UOM Unit price GST
No. (Excl. GST)

01. | Artificial Intelligence based | Per camera for

Live CCTV surveillance with | a duration of
Video Analytics features at upto 48 days
EMHs/Strong Room

02. Setting up of Integrated Per exam Rate
Command Control Centre at

CHSE HQ for Live CCTV

monitoring feed.

All tender applications will be received through Speed Post/ Courier/ Tender

Box kept in the chamber of the Secretary, CHSE(O). Tender applications through
Speed post/ Courier must reach on or before 21.01.2026, 03:00 PM to the

undersigned. The Tender applications can also be submitted in the Tender Box

kept in the chambeér of the Secretary, CHSE(O) by the stipulated date and time
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and the same shall be opened on date 21.01.2026 at 04.00 PM in the 5t floor
conference hall o'f the Council in presence of the representatives of the
Firms/Agency/Sup:pliers present if any. The detail tender documents along with
the terms and cohflditions, tender proforma, etc., can be downloaded from the

Council website, i:ile. www.chseodisha.nic.in. The Council reserves the right to

reject any or all tenders without assigning any reason thereof.
NB:- The suppliers who will participate in the tender process, shall
deposit the EMD of Rs.75,000/-.

By order of the Chairman

%&m\\fﬂﬂ’
Secretary

Memo No. _ QF| /CHSE. Dt12 o1 | 2024/

Copy forwarded to All Officers/All Sections/All Zone Offices, CHSE /Notice Board

of the Council for information and necessary action.

e ovsv8
Secretary

Memo No._QF2 JCHSE. Dt13[01[3024/

Copy along with a copy of tender call notice, terms and conditions and

application format forwarded to the Director, NIC, Bhubaneswar with a request

to hoist the same in the Council website i.e. www.chseodisha.nic.in for

widespread.
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TERMS AND CONDITIONS FOR SUPPLY AND INSTALLATION OF Al
CAMERA IN 211:!EMH5 ALL OVER ODISHA FOR 24X7 LIVE STREAMING
AND WEB CASTING OF EMHs at CHSE(0), BBSR IN CONNECTION WITH
THE ANNUAL H.S EXAMINATION - 2026

1. Sealed tender, in the prescribed tender Proforma along with non-refundable

tender fees of lis 1000/- (Rupees One Thousand) only and Earnest Money
Deposit (EMD) of Rs. 75,000/- (Rupees Seventy Five Thousand) only in
shape of Bank Draft in favour of the “ FINANCE OFFICER, CHSE, ODISHA “
drawn in any i-’I\Iationalized Bank and payable at Bhubaneswar must be
submitted super scribing “ARTIFICIAL INTELLIGENCE BASED CCTV
SURVEILLANCE WITH VIDEO ANALYTICS FEATURES AT 211 NOS.
EXAMINATION MANAGEMENT HUBS AND TO SETTING UP OF INTEGRATED
COMMAND CONTROL CENTRE AT CHSE(O) HEAD OFFICE AT MAIN OFFICE
BUILDING, BBSR FOR LIVE STREAMING AND WEB CASTING from
10/02/2026 to.28/03/2026 to be “addressed to the Secretary, Council of
Higher Secondary Education, Odisha, Bhubaneswar.

. All Tender applications will be received through Speed Post/ Courier/ Tender

Box kept in the chamber of the Secretary, CHSE(O). Tender applications
through Speed post/ Courier must reach on or before 21.01.2026 at 03:00
PM to the undefsigned. The Tender applications can also be submitted in the
Tender Box kept in the chamber of the Secretary, CHSE(O) by the stipulated
date and time i.e. 21.01.2026, 03:00 PM. And all tender applications received
within due time shall be opened on date 21.01.2026 at 04.00 PM in the 5t

floor conference hall of the Council in presence of the representatives of the

Firms/Agency/Suppliers present if any.

. The successful bidder has to complete all the process within 10 days of issue

of work order for live streaming and web casting of EMHs at CHSE(O).

_ Council shall not in any way responsible for any type of delay in receipt of the

Tender applications.
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. Tender received beyond the schedule date and time as well as tender without

supporting documents, tender fees and EMD shall not be considered and out
rightly be rejec:'t[;ed.

Bidder Pre-Qualification Criteria; -
Bidder should be a Public / Private Limited Company registered in India
under the Companies Act 1956 or 2013. (Copy of Certificate of Incorporation
to be submitted)
Bidder should have a cumulative turnover of INR Three Crores over last three

years.
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. The Bidder must possess valid GST Certificate and PAN.
. The bidder should not stand blacklisted by any Govt. Organization/ Board/

Council/ University/ Commission and any other Government/ PSU /

Government undertaking organization as on day of tender bidding,

(Undertaking to be submitted on Notary affidavit of INR 100)

. The bidder or any of its promoters or directors should not be admitted for

notice or proceedings before the National Company Law Tribunal (NCLT) or
any other authority under the Insolvency and Bankruptcy Code, 2016.
(Undertaking to be submitted on Notary affidavit of INR 100)

" Bidder must bid for all the required services as part of Scope of work of this

tender. Conditional / Partial bid will be rejected out rightly.

_ Bidder should submit self-attested documentary evidence complying with all

points with thejr Technical Bid.

_ In no case Tenders received after due date and time shall be accepted.

PROJECT OBJECTIVES

The project ohiectives are to:
1. Monitor entry and movement within all EMHs.

2 Enable Al-assisted detection of suspicious or unauthorized activity.
3. Provide centralized, role-based access to live and recorded feeds.

4. Generate tamper-proof, time-stamped evidence.

5. Deploy a cost-effective, scalable, and auditable system.
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PROJECT SCOf’E
Coverage: t
 Total EMHs:211
e Room size: z;f;proximately 10 x 15 sq. ft.

e One camera per EMHs, focused on door and entry area.

Scope Includes:

o Al-enabled IP cameras
Installation, cabling, and commissioning
Hybrid connectivity (LAN / 4G).

Edge recording and centralized access.

 Alvideo analytics platform.

Selective secure cloud storage.

e Training, SOPs, and documentation.

SOLUTION OVERVIEW & ARCHITECTURE:
Design Philosophy The solution adopts a “record-first, analyse-intelligently,

view-on-demand” model:
« Continuous recording locally at the camera.

« Al-based event detection for exceptions.

o Central review only when required.
« The live monitoring system operates onan exception-based review model.

TECHNICAL SOLUTION DETAILS:

Al-Enabled IP. Cameras (Edge Layer) Each strong room shall be equipped

with one Al-enabled fixed IP camera with:

« Resolution: Minimum 2 MP; 4 MP recommended for enhanced clarity.

« Wide-angle lens (~2.8 mm).
« IR night vision (230 m).
Local storage via high-endurance SD card (=128 GB).

Ethernet + SIM/4G connectivity.

« ONVIF compliance.
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|
Edge Al Capabilities.

Human presence detection.

X
Motion classification.

Camera tamper/obstruction metadata.

Event tagging for downstream analytics.
Al Video Anal)’ri‘tics Platform (Central Intelligence Layer) A centralized Al
video analytics platform shall provide:
Detection of:
e Human presénce during restricted hours.
e Movement if]jgside strong rooms post-sealing.
e Door open dhration anomalies.
e (Camera tampering or obstruction.
« Rule-based donfiguration (time, date, location).
e Confidence scoring for Al events.
. False-positiVe suppression.
« Event-based;search and playback.
« Evidence packaging (video clip + metadata).
Connectivity Strategy Given varying infrastructure availability:
e 4G/LTE SIM connectivity shall be used. Broadband shall be used as
available in cas;: of failure of such connectivity as above.

o System shall support on-demand live viewing.

e M2M SIMs with Private APN.

Central Monitoring Infrastructure (Bhubaneswar) A lean, Al-ready central

setup shall be egstablished:
o Central VMS # Al server
« Storage for Al events and selected video clips

« Secure firewall and UPS
ized CHSE officials

e Role-based access for author
tive cloud usage shall be implemented for:

Secure Cloud Components Selec

« Al event logs;
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o Audit recoréiiﬁ.
» Selected evidence clips.
DATA SECURITY, GOVERNANCE & COMPLIANCE:
N.B: All the Hférdware and Software components used for installation
and live streaming except monitors and computers, shall be the
property of CHSE after the completion of the project.
The system shall ensure:

e Role-based access control

Audit logs for access, playback, and downloads.

Al event logs with timestamp and camera ID

Manual override with reason logging

Evidence retention policy (minimum 60-90 days)

This ensures:RTI, vigilance, court defensibility and cannot provide data to

a third party without prior permission.

8. Required documents: -

a. Quotation papers in the prescribed format duly signed with date and seal

as acceptance of terms & conditions of the Council.

b. Self-attested Xerox copy of Aadhar Card, PAN Card, IT & GST Registration
Certificate.

c. EMD amount of Rs.75,000/- (Rupees Seventy-Five Thousand) only in
shape of a/c payee Bank Draft/ Bank guarantee in prescribed format.

d. Company Registration Certificate

e. Experience documents.
f Audited Balance Sheet Certified by CA for the FY 2022-23 to 2024-25.

g. Affidavit from Notary regarding not blacklisted.

9. Bid Security (EMD): -

a. The quotationer except MSME (copy of the certificate for proof to be
attached) must submit EMD of Rs.75,000/- (Rupees Seventy Five
Thousand) only along with the tender documents in shape of a/c payee

Bank Draft/ Bank guarantee in prescribed format in favour of “FINANCE
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OFFICER, CH_:SE, ODISHA, BHUBANESWAR” drawn in any Nationali'zedg
Bank payabk}é at Bhubaneswar or through RTGS/NEFT to the A/C No.-
626001010(15)!50030, UNION BANK OF INDIA, Samantapur, Bhubaneswar-
13, IFSC- UBIN0562602.

b. Quotation v&ithout EMD shall be treated as invalid and shall not be taken
into considgration.

c. Innocase, _the EMD amount in cash or other forms will be accepted at the
time of opening of the quotation.

d. The EMD amount of unsuccessful bidders shall be refunded/ returned
without interest after finalization of quotations. The EMD amount of
successful bidder shall be kept with Council which will be refunded
without interest after completion of all contractual obligations.

e. In the event of failure to accept the offer of contract by the successful
bidder for whatsoever reason EMD submitted by the agency shall be

forfeited.

10. Performance Security:

a. The successful bidder awarded with the contract must submit
“Performance Security” @ 3% of the value of the contract, in shape of
Bank Draft/: Bank guarantee in prescribed format in favour of “FINANCE
OFFICER, CHSE, ODISHA, BHUBANESWAR” drawn in any Nationalized
Bank payable at Bhubaneswar.

b. Micro & Small Enterprises (MSEs) and start-ups are allowed

concessional payment of performance security, which is 25% of

performance security prescribed for normal bidders.

The perfm;mance security shall remain val@d for a period of 60 days

beyond the date of completion of all contractual obligations of the

supplier &;will be refunded without interest.

11.  Taxesand Duties: -

The bidders are required to quote the rate in the enclosed prescribed quotation

paper inclusive of GST and all other taxes, if any. Nothing extra is payable
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beyond the contract rate. The rate quoted with any overwriting shall not be
taken into consideration.

12. The bidders are required to quote their rate per item wise inclusive of all
taxes. Bidders quoting multiple rates or rate with any conditions, or any
conditional bid shall not be entertained and shall be out rightly rejected.

13.  The successful bidder shall mandatorily supply as per the quoted items
and install the same within 10 days positively for Artificial Intelligence based
Live CCTV surveillance with Video Analytics features at 211 nos. EXAMINATION
MANAGEMENT HUBs AND TO SETTING UP OF INTEGRATED COMMAND
CONTROL CENTRE AT CHSE HQ FOR LIVE CCTV MONITORING FEED all over
Odisha in connection with the Annual Higher Secondary Examination - 2026
positively. In case the successful bidder fails to supply and install the quoted
items for Artificial Intelligence based Live CCTV surveillance with Video
Analytics features at 211 nos. EXAMINATION MANAGEMENT HUBs AND TO
SETTING UP OF COMMAND CONTROL CENTRE AT CHSE HQ FOR LIVE CCTV
MONITORING FEED in connection with the Annual Higher Secondary
Examination - 2026 within stipulated period within 10 days shall be cancelled
withoﬁt further intimation and the EMD amount shall be forfeited.

14. The price for the supply and installation of items towards running of
Command Control Centres Artificial Intelligence based Live CCTV surveillance
with Video Analytics features at 211 nos. EXAMINATION MANAGEMENT HUBs
AND TO SETTING UP OF COMMAND CONTROL CENTRE AT CHSE(O) MAIN
BUILDING, BBSR FOR LIVE MONITORING FEED in the table format.

15.  The jurisdiction for all kinds of legal disputes shall be at Bhubaneswar.
However, in case any dispute arising in course of transaction of business, the
decision of the higher authority, i.e. Chairman, CHSE, Odisha shall be final and
binding on the part of the Council as well as successful tenderer.

16.  Self-signed copy of the above terms and conditions in each page to the

effect of acceptance to the terms and conditions of this tender notification shall
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be submitted along with the tender, failing which tender shall not be considered
and rejected.

17. The Council reserves the right to reject any or all tenders without assigning
any reasons thereof and can relax any of the provisions of terms and conditions

for ensuring timely completion of the work.
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